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	Tu
	5/11/2022
	[bookmark: _GoBack]Email from Meredith, no longer works for Ian.
	

	Tu 
	5/11/2022
	Site visit, took photos and videos. Trailer in driveway, taped CEASE and DESIST letter.  (Met w Lloyd Evans). 
	

	M
	5/10
	Prelim conversation w attorney at Baird. 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Tu
	4/26/2022
	Activity
	

	M
	4/25/2022
	Activity, truck
	

	Sa
	4/23/2022
	Send Ian email requesting phone call or on-site visit. No reply. 
Visit Lewes to complete colors. Pantry without electric outlet.
Minimal changes, some drywall, sledge hammer for slab
Trailer parked on driveway, on grass
	

	Tu 
	4/  /2022
	Send Meredith and Ian email
	

	
	
	
	

	Su 
	4/10/2022
	Visit Lewes to select colors, match to cabinets, tile and flooring. Photos taken
1) Pantry without electric outlet
2) slab cutouts for electic not done
3) Demolition not complete--house filled with trash piles (not dumpster), laundry room floor not removed.
4) some drywall done
5) oven may not fit cabinet
6) heat set to 70 (last worker there on Thursday 4/7
7) Hood vent not yet cut
	

	Thurs
	4/7
	Activity from 
	

	Wed 
	4/6/2022  4:45pm
	Call from Meredith  (and text to Patti with same info)
1) Guys will be there today till 5-8:30
2) All demo work complete
3) Finishing studding, packing and drywall 
4) "Cabinets are correct and staged to be installed tomorrow".
5) Drywall will be done by Monday
6) Cabinets are OK and complete
7) Electric status unknown
8) Floor and trim next week
9) Needs paint colors by next week
1) Haley at BKT on standby for granite templates
Based on garage log and video camera, guys actually there from  3:30  to 6:31, text sent to Meredith noting their end time.
	


	Tues
	4/5/2022
	Garage door log indicates activity between 5:04 and 6:31 pm
	

	Sun
	4/3/2022
	Visit Lewes (with family). Photos taken. 
Called Ian, left message asking about status.
	

	Sat 
	4/2/2022
	?
	

	Th
	3/31/2022
	Call from Meredith and Ian, 7 min. Ask Ian about gas hookup, blames staff. Our gas will be done by our gas company. Also review timeline. Ian says work will be done "one week late" ie 4/22.
	

	
	
	
	

	W
	3/30/2022
	Patti checks Better Business Bureau reviews. Finds two reports of incorrect gas hookup, as well as "revoked" status on BBB. 
	

	M
	3/28/2022 7:48pm
	Patti receives text from neighbor asking about taking in garbage cans, tipped over, left since Friday 3/25.
	

	
	
	
	

	Fri
	3/18/2022
	Meet w Ian and electrician to review job. Ian does not remember extending wall for cooktop. Remind electrician about outlet in pantry. Also review switching, other wiring, light positions
	

	Sat 
	2/26/2022
	Visit Lewes. 
	

	
	
	
	

	Tu 
	2/15/2022
	Some activity
	

	M
	2/14/2022
	No activity
	

	Sa 
	2/12/2022 11 am
	Meet with Ian to review job, provide check for $20,000?
Job to start on Monday 2/14/2022
	

	
	
	
	

	
	11/__/2021
	Sign final contract and addendum
	



